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Hello future entrepreneur, 
 
I know when you have a business idea it is very exciting. You are ready to get
started promoting and gaining new clients. You are ready to get to work and
start earning more money. Whoa! Slow down. There are so many steps you
have to take before you can get there. So let’s get started at the beginning so
you can begin checking off your to-do list. 
 
We will begin by taking a look at what it means to be an entrepreneur.  Are
you truly ready to make this leap? When I first decided to start my own
business I went in full force. But I quickly realized I was moving too fast.
Sometimes we have to slow down and start from the beginning. I thought I
knew what I was doing. I had the drive and the passion, I had a good
education, but I did not have the knowledge of what I actually needed to do to
call myself a true entrepreneur. I basically sat in front of the computer creating
a logo, business cards, email and website, as well as promoting on MySpace.
(Yes, I’m telling my age here!) But I was working on my business and not
working in my business. There is a difference!  
 
In 2006 I decided that it was time to take my passion for entrepreneurship
more seriously. I began taking online business courses, I created a business
name, a brand, and I put myself out there. After my first year as a wedding
and event planner I was gaining a small number of clients but not the type of
customers that I had hoped for. Then I saw a business decline and I could not
figure out what I was doing wrong. I soon realized that I had jumped into
business too soon without the proper mentorship, background, and education
about what it takes to start and run a business. Now it was time to start over.
Since then I have invested in mentoring programs, a targeted education
towards entrepreneurship, branding programs, and began working in different
industries to find my inner passions. This process took me years, but now I am
a successful event planner, personal assistant, and business coach to
upcoming entrepreneurs. I have become associated with a variety of other
network affiliates that add value to my brand. Now I'm the 'Jill of All Trades'
and am helping other entrepreneurs reach their own personal and business
goals. So let’s get you started learning how to work in your business. 
 
Entrepreneur Business Coach, Jillian ~Jade~ James



What is an Entrepreneur? 
 
The first thing you should understand is the definition of an entrepreneur.  This
is an individual who undertakes the creation, organization, and ownership of
an innovative business with potential for growth. Entrepreneurship is defined
as the process of recognizing an opportunity, testing the market, and
gathering the resources necessary to go into business. See, you are already
starting out on the right path. The main area of focus now is to continue to
gather the necessary resources towards your success.  
 
Now let’s discuss the characteristics of an entrepreneur. Who are you? What
kind of work-ethics and habits do you have? An entrepreneur is persistent;
they do not give up especially in spite of opposition or difficulty. Your process
towards owning your own business will be filled with opposition and you must
learn how to be tenacious and determined in order to overcome these
obstacles. Personally, I believe that this is the most important characteristic of
an entrepreneur because your determination will be the blueprint for your
continued success. It took me years to get to the position that I am in today
and it is only because I did not give up. I succeeded, failed, failed, succeeded,
succeeded, failed, and succeeded again. Yeah, that’s the basic timeline for
almost all entrepreneurs. I was creative, enthusiastic, self-demanding, self-
confident, and restless, and all of these characteristics brought me to a
different level of entrepreneurship. 
 
Those are some of the characteristics that are more internal and come from
within, usually driven by your passion for success. There are also various
external characteristics. You have to be action-oriented. I want you to create a
list of things you will do to take action in your business. Make your list detailed
and write down everything. I do mean EVERYTHING! From creating a
business plan to hiring a graphic designer to create your brand look to doing
market research and even creating your price points. This task means that
you are goal-oriented. Of course your main goal is to get your business off the
ground and start making money. But if money is the only thing driving you to
be a business owner, then you may as well stay at your 95. Your corporate
world job will provide you with finances and possible opportunity for growth.
Being an entrepreneur means you have a higher range of lifestyle goals. Think
about leaving a legacy for your kids, going on a trip to Rome, retire at 40, pay
for your kid’s college education, or even getting a Master’s degree in your
area of interest. Your goals should be clear and concise. They should also not
be limited to what you think you can do but what you thought you never could
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Entrepreneurs also have to be inquisitive. Ask questions and be curious about
everything. You have a great idea and possibly unsure if it will work but you
will never know if you don’t put yourself out there. Get out of your own way. At
this stage of business, you are your only competition. Lastly, as a business
owner, you have to be independent and responsible. No one is going to make
your business happen but you. Take responsibility for your successes and
failures. If you say you are going to do something, then do it! It can be easy to
become complacent especially as a business owner because there is no one
else who is going to do the work for you, unless you hire a personal assistant.
Yet in still, you have to be responsible for ensuring their work is done properly
and coincide with your vision and goals for business. This also means being
independent. You have to be able and willing to work for yourself, by yourself. 
 
Now that you have determined that you have the characteristics of an
entrepreneur, do you have the skills? I bet you are thinking that these are the
same things as the characteristics. I take pride in being very creative but by no
means do I have the artistic skills to be a hairstylist. I remember when I found
out I was having a girl during my second pregnancy. My first thought was joy, I
could dress her up all cute and fashionable like me, paint her nails, and all that
fun stuff girls do, especially since I had a 6-year-old son who was very boyish.
Then I thought, who was going to comb her hair? Could she wear a ponytail or
pigtails every day? Sure I had a creative characteristic in how I wanted her
hair to look, but not at all the skills to make it happen.  
 
Entrepreneurs also have communication skills. You have to be able to know
how to communicate verbally and nonverbally. You will constantly be making
phone calls, sending emails, and meeting with others in person and should
know how to communicate with them. You will have a lot of indirect
communication with your customers in the way you promote your products or
services and how you handle any customer service issues. In the same
manner you will be dealing with different personalities and when you run into
the know-it-all customer who thinks they can tell you everything about your
product or service, how will you handle their attitude? When I was a wedding
planner I ran into many bridezillas. I had to figure out how to communicate
with them that I was the professional, I knew what I was doing, and they hired
me for a reason so let me do my job! But guess what? I could not say that if I
wanted to keep that client and a good reputation in business. I want you to
consider your communication skills. How will you handle irate customers?
How will you handle loyal customers who give you great reviews? You should
also have a conflict resolution process put in place so that you can handle
these issues professionally and in good taste.



You must also have math and problem-solving skills to be an entrepreneur.
This goes beyond knowing the basic 1+1=2, 5*5=25, and the square root of
81 is 9. You will have invoices, service fees, tax reporting, tracking accounts
receivables and payables, business loans and interest rates, as well as your
income. I want you to detail the areas in your business where you think that
you will use your math skills. Math and problem-solving definitely go hand in
hand. But problem-solving goes beyond math. What will you do if your product
turns out to have a defect? What happens when your scheduled to meet a
high-end client but your car ends up breaking down on the side of the road?
What about when you have a client who is repeatedly late to all of your
meetings? Entrepreneurs must have the skills to know how to solve these
types of concerns and more. 
 
Decision-making falls into this category. Once you think you have solved the
problem, now you have to make a decision on if this is the best way to deal
with the issue. Decision-making also means being able to say no to certain
clients. Wait, what do you mean say no? I want all the customers that I can
get right? Wrong! You have to be able to decide who will add value to your
brand and your business. Some customers may drag you into the ground and
require more work and attention that you are willing to give. That’s cool, make
the decision to say no. 
 
You should have some sort of technical and computer skills. I mean, do you
know what year it is? Technology is constantly changing so you have to know
how to keep up with those trends. No matter what your target market is, the
majority of them will be technically savvy. Do you know how to use social
media? Do you know what a Tweet is? A repost? A pin? Sometimes we may
not be able to keep up with all of the new things this generation is doing
online, but the main issue here is that you know how to find the resources and
training to understand the constantly growing and changing technical world
and take action. Now I’m pretty good at keeping up with the social media
aspect and even creating my own website. But I am not ashamed to say there
are many times I have had to ask my teenager how to do something on my
phone. Even the simplest things can come across overwhelming. In this phase
I do not want you to stress over thinking you need to know how to gain a
million Instagram followers. But I do want you to make sure you know how to
use a computer, the basic software, navigating through the internet, and how
to fax, copy, scan, and print a document. 
 



Whoa! We have covered a lot of details about who an entrepreneur is. Now
you may want to rethink your idea of going into business for yourself, and that
is okay. Entrepreneurship is not for everyone. Or maybe it is just not the time
yet. If this is the case, take the time to step back and re-evaluate your vision.
But if you are ready to continue to move forward, stay tuned as we will break
down the benefits and disadvantages of entrepreneurship. Of course the
rewards may seem great, but we cannot move on without addressing both
sides. Like the old saying goes, “There are three sides to every story. Yours,
mine, and the truth.” That applies here to because your rewards and risks may
be interpreted differently than mine, so let’s stick to the facts and discuss the
truth!



The Rewards! 
 
What is one of the biggest rewards of being an entrepreneur?  You get to be
your own boss! However, is this truly something you can do? Think about all
of the tasks and responsibilities that your boss from your current or past
employer has to endure. Can you handle that? Can you deal with suppliers,
invoices, management, payroll, human resources, customer service, etc.? If
the answer is no, then you may want to take a step back and re-evaluate your
decision. If you can deal with being your own boss and doing these tasks plus
more, then let’s continue!  
 
Another reward is that you can do something you enjoy and have the
opportunity to be creative in your career. Therefore, you have to be certain
that your choice of business is something that you are passionate about. Your
customers should be able to feel your passion through all avenues of your
business. You may have to alter your product or services if you do not feel
excited about getting up every day and working in your business. I remember
when I first started my business as a wedding planner. I loved the fact that I
was in charge of bringing a couple’s vision to life in their dream wedding. I had
the opportunity to create a design element, contact outside vendors to
negotiate the proper contracts, and allow the couple to be a guest at their own
wedding. While planning weddings of course I ran into many different types of
people. Can you imagine? Many were great to work with and very
cooperative. Then there were those bridezillas who were a little more
controlling than I expected. Like I said before, let me do my job! There were
some clients I had to turn down because of the first impression I got from them
during our initial consultation. This is when I realized that I had to revamp my
ideal target client. Soon I redesigned my business to work with designing only
corporate events. Now, don’t get me wrong, I still deal with attitudes, but not
quite in the same manner. My business clients were more professional and
did not have the time to oversee all of my actions. They trusted my ability to
work and let me handle all of the details. Now I am even more excited to get
up and work and passionate about helping other businesses reach specific
goals through my events. Therefore, if you get to a point where you feel
complacent and unhappy about your business, it may be time to redesign your
ideal market or other areas so you can get that feeling back again! 
 
 



Now all of this leads to the other rewards of being an entrepreneur. You are
able to create your own legacy and start from scratch. No seriously. The way
you plan and run your business can lead to great success and now you have
a legacy to leave. When you get to the point of retirement you will have
created a name for yourself and you did it all from your own big idea and
going into business for yourself. You did that! Being an entrepreneur can also
allow you to manifest your dreams. Maybe you want to take a trip to Rome,
Africa, or Australia. Or possibly you want to retire on a beach home in
Jamaica and own the property at the top of the mountains! You have dreams
and goals and can get there from being an entrepreneur. Now by no means
am I saying that if you continue to have a 9-5 until you retire that you cannot
live out these dreams. However, as an entrepreneur you will have complete
control over how and when this happens.  
 
On a business aspect there are other rewards of entrepreneurship. You will
have the freedom to set your own schedule. This is great because if you are a
morning person you can get up and be productive at 4am and work until 2pm,
just in time to prepare for the kiddos to come home from school and start your
dinner while organizing homework and study time. Or if you are not a morning
person, you do not have to start working until noon; after you have had your
morning cups of coffee, watched the news, read the paper, ate breakfast, and
took your daily walk while meditating. I enjoy the fact that I can make my off
days the same as my children’s days off from school and holiday breaks. I can
also block off time to not work during the days there are school plays, sports
games, and girl scout meetings. You must remember however that when you
set your own schedule, you have to stick to it! If you choose to work from 9am
until 3pm, then actually work during that time. Be sure to allow some time for
breaks and lunch, as you are still human and need some time to refresh your
brain! The most important thing to remember is that once you set your hours,
your customers will expect you to be available to them during these times. So
consider if you still work a 9-5 and in your beginning entrepreneurial phase
you are setting business hours from 6pm-9pm, you must be available to work
during those times answering phone calls, responding to emails, and doing
whatever else is necessary in your business’s activities. 
 
Being an entrepreneur also means job security. I mean, do you plan on firing
yourself? Hey, maybe you need to. But generally business owners who run
their business in a successful manner, know that they will always have a
career. How exciting is that? 



Most entrepreneurs start their business locally. During your journey you may
see a great growth potential in other markets, but your original focus is in your
own area. Now you can be recognized in the community as a professional.
Many people thrive on working with local businesses and keeping their
spending habits in the community. As an entrepreneur, your initial focus is to
be recognized by the consumers who are closest to you. This can also occur
by joining local organizations in your area that are successful in giving back to
the community. This will not only help your business to become recognized in
the community but also give you a better sense of accomplishment.  
 
The last reward we will discuss is that you will make more money. Wait!
Shouldn’t this be the first reward? It may seem like making more money is the
most important part of entrepreneurship, but if that is your mindset, then you
should go back to Day 1 and re-evaluate your entire plan. Being in business
for yourself just to make more money is not the attitude to have. You should
become an entrepreneur because of the passion and determination that you
have for your product or service. It should be because you see value in your
business and how it can help the lives of others. 
 
The fact that this will make you more money is only an added benefit. Do not
allow your drive or passion for your business to be based on money alone or
you will soon see more failures than successes. You will find yourself basing
your prices on the idea that you want to get rich quick instead of being truly
based on value. You will get frustrated when you do not see profits within the
first year and may possibly give up without making the proper changes.
Remember, your greatest reward will come from your passion!



The Risks! 
 
Now with all of those rewards, who wants to even consider that there are risks
to being an entrepreneur?  Believe me, we probably should have discussed
these first so that you did not get too excited about all of the endless
possibilities without considering what could go wrong. But I have to be real
with you, there are risks that you will take and not all of them will end up in
success. Therefore, we will evaluate these subjects and how we can
overcome the obstacles. 
 
So what is going to be one of your greatest risks? The possibility of losing
your own personal investments. Now if you are going into business with
$100,000 in the bank specifically towards starting your own company, you
may not be as worried. But let me tell you, a big reason people decide to go
into a lifestyle of entrepreneurship is because they do not have this type of
extra financial cushion. As stated before, money is not the main reason you
should decide to become an entrepreneur but is important in starting a
business. It takes money to make money right? So remember when you start
writing those checks, you have the potential to not see a return on your
investment and your business may end up going in a different direction. 
 
Now while we are talking about money, let’s discuss the next risk which is
having an uncertain income. Many of us choose to create budgets for our
personal finances and this is a great tool to take over in doing business for
yourself. You have to have a business budget as well! But how can you do
this when you do not know how much money you will be making? We will
discuss forecasting your sales later, but that is only a forecast. Entrepreneurs
have a more difficult time than others in determining their income. You may
have a successful launch and see $1000 come in every week for the first
three months. Then you begin to see a decline and the next month bring in
$500, the next month $700, and the next month $0. You will be able to create
a better estimate once you start business for at least a year and can base
your income on the previous seasons.



Another risk that you will face as an entrepreneur is that you are fully
responsible. This goes back to the fact that you will be your own boss. No one
is going to send those invoices for you, no one is going to return those calls
for you, and most importantly no one is going to take the blame and fix any
customer issues if you need to issue a refund or end up in any debts. No one
but you! Are you ready to take complete responsibility for your business? If
you are choosing to be a sole proprietor, this will be all in your hands. If you
think you need to share these responsibilities, then you may consider going
into a partnership. This is a serious risk you must consider if you can truly
handle.  
 
Now the last risk, but also another very important one, is competition.
Competition can be good if you are a competitive person who thrives off of
challenge. When I was in high school I was a Varsity cheerleader starting my
sophomore year. I had enjoyed cheerleading since I was as small as 3 years
old! I went to a parochial high school so many of our teams were smaller than
the public schools, which meant that the competition in making the squad was
high. As well, I was going up against many seniors who wanted to be involved
in as much as they could for their last year of high school. However, my
attitude was that I had the experience and qualifications to at least make the
team. At that time there was not a Junior Varsity squad so it was either go
hard or go home. I spent a week learning new routines and cheers and more
about our squad. Needless to say, when the results came out, not only did I
make it, but I was the youngest member on the varsity squad and beat out
many other seniors. Our cheerleading coach informed me that there may be
some bad vibes from some of the older squad members and those who did
not make it. That did not bother me, it encouraged me to go even harder. I
have the passion, the drive, the will to be on top (and yes my little tail was
always on the top of the pyramids and formations), and I did not let my
competition stop me because they had a better status quo and reputation. I
allowed the idea of competition to further motivate me. 
 
This is the same when it comes to business. There will be similar companies
who have been around longer or have a loyal following. They may have higher
or lower prices because they can provide more in quantity or a higher quality.
When it comes to entrepreneurship, almost every industry will have
competition which is a risk that they will surpass your business and cause you
to want to shut it down. Think about all the places that you have been and how
the competition bought them out and created an even more successful
company than before Let this be the risk that you can turn into a reward



Start-Up Business Basics 
 

We have discussed the basics of being an entrepreneur, now we are going to
get down to business and will determine the basics of your startup company. I
have shared with you the many obstacles I have faced when I first decided to
become a wedding and event planner. Just like you, I had an idea and I was
ready to tell the world to hire me. My first failures came because I took the
idea and ran with it. However, this is the biggest mistake an entrepreneur can
make. There were so many steps that I missed before I launched that would
have given me more success and longevity in my first business. Let’s make
sure this does not happen to you. 
 
The first thing you should consider is what type of business will you run. The
main two types of startup companies that entrepreneurs venture into are sole
proprietorships and partnerships. Many entrepreneurs believe that they want
to be sole proprietors to ensure they have complete control over their
business. This is not necessarily a bad thing but you must consider if you truly
want to run your business alone. Being a sole proprietor means that the
business is owned and operated by one person who receives the profits,
incurs any losses, liable for the business’s debt, and has unlimited liability for
the entire operations of the company. So it sounds good to be able to bring in
all the profits for yourself, however are you ready to be responsible for all the
business’s debts and losses? If your business does not bring in sufficient
profits in a timely manner, then any accounts payables will have to come out
of your pocket alone. If you have a last minute personal task that needs to be
handled, will you have to cancel your personal business or will you cancel
your client meeting? 
 
If you had a business partner, they could ensure that the client’s needs were
met while you continued on with your day. Many of these reasons is why
some entrepreneurs choose to make their startup company a partnership. A
partnership is an unincorporated business with two or more owners who share
the decisions, assets, liabilities, and profits. It may seem like you do not want
anyone else to gain the benefits of profits and decision-making in your
business. I mean, it’s your baby by all means. However, having business
partners could actually increase your profits. You will have a larger support
system, can take on more clients and handle more customers, and if there are
any losses or risks that incur, you are not the only one who has to step up and
make things happen.  



Now, if you do decide to be a sole proprietor, that’s great! Let me tell you it is
not easy but it is very rewarding knowing you have solely made these
accomplishments and goals happen all on your own. However, you should
consider finding an accountability partner for your business. It’s best if it is
someone who is not directly tied to your business. Meaning not your
accountant, receptionist, personal assistant, or graphic designer. Find
someone who will have an outside opinion about your business like a close
friend or family member. It should be someone who will give you constructive
criticism, be honest with you, and supports your journey. Are you and your
best friend from high school or college still in touch regularly? How about a
business associate that you met at a networking event that you share your
goals and vision with who will provide you with more inspiration and ideas?
These are the people you should consider. 
 
Someone has to hold you accountable for actually doing what you say you are
going to do. Whatever these goals and vision are be sure to write them down
and share them with your accountability partner. Put a deadline on these
actions. Then your accountability partner will stay on top of that and check in
with you asking about your progress. Again, make sure it is someone who is
not afraid to say, ‘You said you were going to have your website launched this
week, so what have you been doing instead and how can I help you make this
happen?’  
 
Now that you have an accountability partner, what exactly will they hold you
accountable for? There may be some aspects of entrepreneurship and your
industry that you are missing. Consider if you need additional training,
specialty classes, furthering your education with a degree, or possibly a
business mentor. It is possible that you are very experienced and skilled in
your industry with a high-end background. However, do you know how much
things are changing? Especially technology! If you are not computer savvy,
maybe consider taking a computer software course. If you are in the health
care industry, you may consider taking some coding courses as these codes
change periodically. There is even marketing, branding, and speaking
courses. Just remember, times are changing and as a business owner you
have to be able to keep up with what is trending in your industry. It will allow
you to stay leveled with your competition and provide the need and want for
your customers.



This is why it is also important to research the supply and demand issues in
your industry. Do people actually buy what your selling? Do people actually
need your product or service in their lives? Is your market already saturated
with small business owners? How will you stand out from them? So there may
be a large supply already but is the competition able to keep up with the
growing demand? Or is there not much of a demand what you have to offer?
That does not mean back down or change your business, but it does mean
you may need to refocus your target market and either add, take away, or
revamp certain products or services.  
 
Your next task is to determine if you are going to run your business full time or
as a side hustle. Either way is okay. Many entrepreneurs continue to work in
their 9-5 jobs for a variety of reasons while working their business on the side.
This is how most started out until they were ready to make the complete
transition. If you choose to run it as a side hustle, you also have to determine
for how long. Give yourself a deadline if your ultimate goal is to be a full time
entrepreneur. Meaning, you need to tell yourself, in x amount of years, I will
quit my 9-5 and just work in my business. This will keep you on pace for
reaching specific goals. Timelines are very important. However, if you choose
to continue to run your business as a side hustle, that is okay too. Either way,
you must plan your time accordingly.
 
Therefore, having a work/life balance is also essential. You will be working
hard on building your business but you still have a life right? Maybe a spouse,
kids, grandkids, yoga classes, soccer practice, swimming lessons, anything!
Hopefully your loved ones are supportive of your entrepreneurial journey and
understand you will be very busy. At the same time, you do not want to
abandon them and make them feel any less a part of your life. Plus, your own
extracurricular activities are very important to you as well. I mean, your yoga
classes are your meditation to keep your sanity, especially during this time of
your life right? When you run your own business you get to create your own
schedule. Keep track of not only your goals and daily tasks but plan out your
business schedule as well. Start with planning the first month out entirely. Set
your business hours, pencil in any meetings that you may have, but also don’t
forget to add your personal activities. You should even set aside the time for
social media, checking emails, and even your breaks and lunchtimes through
a realistic schedule and stick to it! 



Taking these aspects into consideration you also have to decide where you
will run your business. Will your company be run online, home-based, or do
you need a brick and mortar location? An online business can be considered
as a home based business as well but there are differences. Having an online
business means that you will run your operations completely through the
internet. This is sufficient for many small businesses that provide products,
especially hand crafted, and can work out well for service based businesses
such as graphic designers. If your business will not require much customer
interaction, especially in person, except for customer service issues that can
be handled via phone or email, then an online business may be the best
choice. 
 
If your business requires more personal interaction with your customers, then
a home based or brick and mortar location would be your best choices. This
decision should be based on two main things. One, can you afford to pay the
rent or lease a brick and mortar location? This can be a costly expense, but if
your budget allows, go for it! Consider though that there will be more
expenses with an actual location such as water and electricity. Plus, you will
have to furnish the location with décor, office furniture, and supplies such as a
phone system, printer and fax machine, computer or laptops, and extra pens,
pencils, staplers, etc. 
 
If you are not able to fit this into your budget, then consider making your
business home based. There are pros and cons to this as well though. First of
all, do you really want people to know where you live or actually coming to
your home? Are you going to list your business/home address on your website
and other marketing materials? Then you have to consider how your home is
set up. Will your customers have to walk through your living room and kitchen
in order to get to your office area? Do your kids practice their music
instruments in the dining room and are loud for two hours a day? Maybe you
have pets and we know people have allergies! If you have a separate front
room in your home or can possibly turn your garage into your office, then that
may be the way to go. You will keep overhead costs down to a minimum
because just think, you are already paying utility bills. Remember though if
you have a home based business, keep proper records of those utilities and
the measurements of your office for those tax deductions. (But we will go into
those details on a later date.) 



Start-Up Financing 
 
So you think you are ready to go into business now? Almost all of the basics
have been covered. Now let's talk money. Are you financially prepared for
entrepreneurship? If you choose to work your business as a side hustle, then
initially your startup costs may be even lower. You can still work your 9-5 and
if your business does not take off and see any profits in the beginning, you still
have the financial means to survive. 
 
However, when you get to the point that you choose to be a full-time
entrepreneur, you will need to take a closer look at your personal finances.
Consider all of your household bills for the next six months. Do you have
enough personal savings to cover these bills during that time? Think about a
retirement or investment fund, which should already be set up with a deposit,
because while working for yourself you will not have the automatic deposits as
with a 9-5 job, and you will need to make deposits yourself to keep this
account active. Not only do you need to have enough for your household bills,
but you should also have significant funds to invest in your business. You will
need to have an outline or expense sheet prepared for your initial startup
costs, and if your finances do not allow for these expenses, then you may
consider some outside funding for your business.
  
First let's calculate your startup needs. Determine your short and long term
financial business expenses. Your startup costs will include furniture,
equipment, location, advertising and marketing, utilities, insurance, payroll,
and outsourcing. Make a list of any and all expenses that you will incur during
this phase. Include everything from business cards to website fees to hiring a
tax accountant to investing in new computer software. Add up all of these
expenses and it will total to your startup costs. Then calculate your current
savings or amount set aside for your business expenses. This will give you a
better idea of how much, if any, do you need in business loans or financing.
Separate your operating expenses, which is also considered working capital
and include the amount of cash needed to handle daily operations. Next
determine your contingency funds which are extra amounts of money saved
and used only when absolutely necessary. Here is a great sample template of
a business startup expense sheet. It is simple but efficient and great for new
small business entrepreneurs.



Credit: BPlans.com



There are many different options you can consider if you choose to look for
outside funding for your business. The first is bootstrapping which is a
situation in which an entrepreneur starts a company with little capital. An
individual is said to be bootstrapping when he or she attempts to start and
build a company from personal finances or from the operating revenues of the
new company. Many startup entrepreneurs choose to go this route for many
different reasons. For one, it is one of the easiest ways to get started in
business. You have a small of amount of your own funds that you can use to
get your business going and you do not have to worry about falling into any
extra debts with lenders and finance companies. However, depending on the
type of business you choose to run, you may need additional outside
funding.  
 
The next type of funding is called equity financing. This includes your personal
savings, friends and family, private investors, partnerships, and venture
capitalists. Equity financing is that in which does not necessarily require a
repayment plan, interest, or debt incurred. Be careful when you choose to get
any funding from friends or family though. If you choose to go this route think
about coming up with some sort of signed and notarized contract in order to
cover your assets in the future. They can sometimes be the worst people to
work with. They will want free products or services at times and would expect
them if they invested in your business. Or possibly when you begin to see
large amounts of profit and become even more successful, they will want to be
a part of your spotlight as well. Even if it is your spouse that makes an
investment from their personal finances, have a contract. It is not something
you will want to think about, but what about the case of divorce or separation,
you will want your assets covered. 
 
 



Then there is debt financing in which you request investments that must be
repaid. When researching these options, consider the interest rate, the
repayment length, and other terms and conditions. You should also consider if
you are going to take out these loans as a personal or business account.
Many entrepreneurs choose these business loans in order to keep it separate
from their personal finances. However, taking out these loans as a personal
account is not always a bad idea, especially when your costs are low and you
have not established a lot of business credit. Debt financing includes loans
from banks, trade credit, Small Business Association loans, investment
companies, and enterprise development programs. When researching these
options, also consider loans specifically for minority-owned businesses,
women-owned businesses, and those geared towards specific industries or
other nationalities. Visit the Small Business Association loan and grant
programs for further details. There are also other programs that offer grants to
small businesses. Search these requirements very carefully as well and
choose the best option, as these are funds that do not have to be repaid.
 
When you consider searching for small business loans and financing from
outside resources remember that these companies are going to do their
research on you as well. Of course one main thing they will look at is your past
financial history, such as your credit score. Many entrepreneurs choose to go
with their own personal bank or credit union for business loan needs. This can
be a great option because hopefully you have built a positive relationship with
your personal bank and are in good standing with them. Knowing your
personal financial background will help in making the final decision in your
loan application. You may also get a higher line of credit for your business
through this option.  
 
 



Outside investors, even your own bank, are also looking for specific
characteristics in you before making a decision. They first consider your
character, which can be determined through your credit history such as on
time payments. They will consider your capacity for business, meaning they
want to determine if you are able to make enough profit to repay the loan in a
timely fashion as well as having enough profit for yourself. Think about when
you applied to rent your home or apartment. Most realtors require that you
make at least three times the amount of rent. They want to make sure that you
can not only pay your rent on time, but also have enough left over to pay your
bills and living expenses. If you do not have the capacity to meet these
requirements, the investor may shy away from loaning to you because of fear
that you will not repay on time because you are using the finances that you do
have for regular living expenses and not have enough to repay the loan. 
 
They also want to consider your capital, which is wealth in the form of money
or other assets owned by a person or organization or available or contributed
for a particular purpose such as starting a company or investing. An investor
will also consider any collateral that you may own in case of nonpayment.
Your collateral must be sufficient enough to cover the amount of the loan and
many investors want you to have assets such as a home, car, or personal
investments such as stocks or bonds. Lastly they will also consider the
conditions of your loan. If you have specific requirements that you are looking
for in an investor, the company will want to ensure it is not only feasible for
you but for them as well. Investors also want to cover their own "assets." 
 
However you choose to finance your small business during this startup phase,
definitely be sure to do your research. Review all of your options, repayment
agreement, interest, and the type of investor that you choose. You may end
up with a great long-term financial relationship and will definitely build your
business credit. Do not accept any terms or agreements that you are unsure
of or possibly do not agree with. This is going to be a financial area that you
will have to repay and as an entrepreneur, most debt will have to be repaid
through your own personal monies, so again, be sure to cover your own
"assets."



Whew! So much information. But don’t worry, it’s going to get better.
Remember these are only the beginning stages and you have so much more
to go. This manual is focused on basic details about going into business for
yourself and being an entrepreneur. All of the information that you have
learned so far is basically the same all around for entrepreneurs in all
industries who are in the startup phase working towards turning their ideas
into a reality. Take it all in, write it down, take a picture….you know what
comes next. Stay tuned for my next manual where we will discuss the basics
of business. 
 
If you have found this manual helpful and ready to take your business to the
next level, view my website for more personalized coaching options in
branding and building your business like a boss! 
 
There will come a time when you believe everything is finished. That will be
the beginning. ~ Louis L’Amour 
 
 

To Your Success, 

Jillian “Jade” James 
Make Your Business My Business 
Entrepreneur Business Coach 
Her Business BFF
http://imbosslady.com
http://imbosslady.site123.me
 jillian@imbosslady.com


